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1.0 Overview of the tourism industry:

It is well known that the tourism industry is one of the fastest growing industries in the world.  According to Pender & Sharpley (2005), accommodation accounts for the biggest portion of money spent while travelling and therefore the hotels need to ensure that customers are receiving value for their money.  Many hotels are using human resources as a valuable tool to acheive great customer service.  Hotels that are leading in effective management of human resources have saved money through employee training and incentives, as the cost of a “bad hire” can be expensive, time consuming, a business setback and lead to lost morale.  

There is a lot of room for improvement in hotel’s operations when it comes to meeting regulations and environmental compliance.  Hotels may have a great plan on paper, but it is not necessarily monitored or followed such as the dumping of sewage.  Many hotels are now taking small steps towards sustainabilityy such as leaving guests with the option of washing their towel everyday to save water and laundry costs.  The best practices of sustainability in hotels are those that have implemented environmental management systems such as Green Globe 21 which is specifically for tourism, ISO 14001 or hotels that are sustainable tourism certified.  These environmental management systems deal with waste management, policy, planning and conservation.  
Purpose:   The purpose of our company is to organize, plan and implement sustainable operations to help all stakeholders and to involve the hotel in environmentally friendly practices. We will assess the operations of the Riu hotels in terms of their current activities and functional management aspects of the organization including: human resources, marketing, strategy, operations, finance, law, ethics, information and communication.  Our consulting company will work to create high quality, creative sustainable operations to enhance and enrich your hotel. We will do this by working with you as well as considering all stakeholders: government, the employees, the tourists, the local people, the environment, developers and any other stakeholders.  This report has been generated to help your hotels sustain resources and generate profit over the long term. 


Sustainable Solutions is going to work with the Riu hotels to take the steps towards becoming affiliates, and then eventually certified with Green Globe 21.   This environmental system will help to generate recurring income, increase the value and secure the income of the business. 


Mission Statement: To become certified with Green Globe 21, adopt other best practices of sustainability and create our own innovative sustainable operations that will aid in the process of sustaining resources for hotel operations.

Goal: To provide sustainable insights to ensure that the environment is preserved, culture is maintained, income is generated in the local community,  employee’s needs are met and sustainable development takes place.

Objectives:
1) To educate employees in sustainable development and environmental facilitation.

2) To educate employees on services strategies, green team incentive programs and room for growth.

3) To provide tourists with an enriched environment through sustainable methods.

4) To promote environmentally friendly practices internally in the company and externally to the public through Green Globe 21.

5) To involve all possible stakeholders

6) To provide recommendations for continual improvement and have follow up consultants..

7) To encourage tourist involvement in eco-tourism and other outside activities to generate money and benefit the local community.

8) To manage waste, water and energy in a more cost-effective and sustainable manner..
Any more?
Current Best Practices: Our company is going to adopt best practices of sustainability by becoming affiliates and eventually certified with Green Globe 21, by modelling the Fairmont Hotel and other tourism operations and using sustainable icons from around the world, in order to get a global focus on the issue. 
Green Globe 21: Green Globe 21 is the largest eco-labelling program in the world (Buckley & Font, 2001 pg 202), and is present in over 50 different countries (Green Globe New Zealand, 2001).  Green Globe 21 has three steps; affiliate, benchmarking and certification.

The first step, becoming an affiliate is for participants who want to learn more about Green Globe 21, and are becoming committed to the idea of creating a sustainable travel and tourism industry.  Once you have decided to continue, the next step is called benchmarking.  This is the first step towards making changes in your performance, environmentally and economically.  Being a part of the benchmarking stage means that you can now measure your performance, and enables you to monitor your improvements in your environmental practices.  Once this process is finished the participant receives an assessment report, which outlines your performance against that of others.  If the participant has received a benchmarked status and remains committed to the high environmental standard of Green Globe 21 and then they can then become certified.  (Green Globe, 2006).  (See Appendix A for Section 5 Consultation and Communication, which we are going to abide by).

The Green Globe Company Standard 

SECTION 1. Environmental and Social Sustainability Policy 

SECTION 2. Legislative Framework 

SECTION 3. Environmental and Social Sustainability Performance 

SECTION 4. Environmental Management System 

SECTION 5. Consultation and Communication
Functional Management Aspects:  

Sustainable Solutions has analyzed the accommodation sector of the tourism industry, as well as evaluated the best sustainable practices in functional management to discover what is best suited for Riu Hotels & Resorts.  The main components we will focus on are human resources, marketing, strategy, operations, finance, law, ethics, information and communication.

Human Resources:  


Sustainable Solutions believes there is a significant relationship between customer’s perceptions of service quality and their experience and willingness to recommend the company to others.  We have a strong focus in fostering creative training and work for our employees through research of the best practices of the industry.  Our sustainable practices are to encompass all stakeholders in our decision making processes.

“We grow in care and introduce continuous changes, but there is one thing which does not change, and which we never plan to change: our service with heart,” (Riu Hotels and Resorts, 2006).  Our company would like to help you introduce continuous changes to help your employees, guests, locals and the environment.  The Riu Hotels have a strong start on how to prepare and train their employees for their responsibilities by offering several training programs.  Our company wants to implement training and workshops that educate employees on the importance or environmental initiatives and steps that can be taken to help the local community. Following this training environmental duties will be included into their job descriptions. 

Model Fairmont’s human resources sustainability practices:


Currently, the Fairmont Hotel is leading in some of the best practices in the industry pertaining to their sustainable human resource practices.  “To offer our guests the best in hospitality and service, we first need to offer our employees the best. At Fairmont Hotels & Resorts, you'll find outstanding opportunities, training, career development, recognition and rewards.”(Fairmont Hotels and Resorts, 2006).  The Fairmont has effectively reduced the high costs of turnover and lay-offs by implementing effective training programs and placing importance on their staff through incentive programs and rewards.  The Fairmont wants their employees to be satisfied and proud to represent them.  Therefore they have created positions where there is room for growth and adopting several other means to contribute to increased employee morale and in turn productivity.  The Fairmont places stakeholder status on their employees by allowing them to offer ideas in the decision making process.  Through an employee opinion survey it was found that the number one reason employees stay at the Fairmont Hotels and resorts was because they were proud to be associated with them (Fairmont Hotels and Resorts, 2006).

Green Team Incentive Program:


The Fairmont Hotels are also leading in North America for having the most comprehensive environmental program, known as the Green Team Incentive Program.  Their green team eco-initiatives have demonstrated profitability and go hand in hand with environmental responsibility.  Their program addresses challenges in waste and water management, energy conservation and purchasing (Howell et al, 2003).  At the end of the year, the environmental teams with the most trees win trips to places like Acapulco and Jamaica.  Every Fairmont hotel has employees who help to submit green projects and valuable ideas that contribute to recycling, reducing packaging, composting, diverting waste from landfills to composting and so on.  There are over 150 different environmental initiatives that employees can participate in.  These environmental initiatives do not impact the guest’s stay or sense of luxury but rather give options for the environmentally conscious traveller such as to recycle.  Therefore Sustainable Solutions is going to adopt this voluntary staff movement to assist in several eco-initiatives.
Human Resources and Sustainability at the Riu Hotels:


Green Globe 21 provides a framework to benchmark social performance in order measure and monitor performance and is the basis for achieving Certification.  These performances are based on sustainable social activity and social outcomes for tourism operations.  The Green Globe program communicates their aims to employees, customers and suppliers of products and services to the organization (Green Globe Limited, 2003). 
Through modifications of the human resources planning process our company plans to enhance the services, value, satisfaction level and financial result of the Riu Hotels and Resorts.  We are looking to implement innovative workshops to ensure that the employees are properly trained and educated, as well as continue the training programs that already exist.  The employee, guests and local community’s needs and desires will be considered throughout our processes and stakeholders will play an active role.  We plan to maintain staff loyalty by continually working as a team and through incentive, rewards, promotions and room for growth within the company.  We will also encourage staff to become involved in our Green team incentive program and other eco-initiatives through incentives and rewards.

Marketing:
Currently there are plenty of quality hotels and resorts at exotic destinations, therefore the Riu Hotels need to continue have innovative marketing strategies to deal with competition.  The marketing process could be looked at as the ‘analysis, planning, implementation, and control’ of marketing (Pender & Sharpley, 2005).  By analysing the market we have seen that people are moving towards becoming more environmentally friendly.  It has been found that eco-tourism is a $ 77 billion business in the United States alone (Pilates?).  The Riu Hotels have placed importance in the adoption of environmentally friendly strategies.  Our company wants to raise awareness on how guests and employees should take pride in the fact that the Riu has embraced these strategies.  Once we have implemented our innovative sustainable practices, the Riu hotels will appeal to a new market they can promote their hotels to, and thus, increasing market share.  Through these sustainable practices, Riu hotels have created a product differentiation.  They have separated themselves from the dozens of other hotel and resort chains. 


The product that Riu is selling is no longer only their impeccable service and variety of entertainment choices, but their environmentally friendly practices as well.  Riu can promote their product through partnerships with green tourism organizations for example www.greentourism.ca, www.green.org and www.ecoclub.ca.    The green tourism organizations can recommend Riu hotels as being an environmentally friendly place to stay, and Riu can give a percentage of the money made from the promotion on this site back to various environmental projects, such as coral reef rehabilitation.  Reef Relief is one example of an environmental project we would give money to.  They are a non-profit membership organization, which is dedicated to preserving and protecting living coral reef ecosystems through local, regional, and global efforts (Reef Relief, 2006).   Advertising can also be done through other websites such as Expedia and Google. Television advertisements would be a different way to promote Riu hotels and would show images of the hotels and resorts as well as promote that they are environmentally friendly.  Both televisions and internet alike, can reach a lot of people through their networks.  Older people have more of a disposable income and may not use the internet very often, therefore television advertisements is an alternative way to reach out to this market.  

Promotions for environmental programs can be done internally within the hotel and externally through various communication means.  Educating tourists and employees is an effective tool in raising awareness as to what the Riu is working towards, getting them involved and caring.  Internally the Riu hotels and resorts can advertise by having pamphlets inside each of the rooms that can help educate people on exactly what the Riu will offer, and cultural tourist programs they could participate in.  For example, one of the programs in which we plan to implement is to involve the Riu guests in a local community tourist activity.  They would have the option of going for a half or full day trip with a local into the community where the local could either take them on a tour through the community, take them into local markets or teach them how to scuba dive/snorkel if they are in a destination which is conducive to doing so. The cost for the guest would be very cheap, and it is a great way to encourage involvement with the locals and benefit them as well.  The pamphlets can also inform them about our practices such as; hanging up their towels, turning their lights off when they leave the room, not leaving the water running etc.  Another way to educate and promote environmental practices within the hotel is to have random environmental facts around the hotel.  One of the places we would like to do this is on coasters in the restaurants and at the bars.  The coasters would read things such as  “On average 4.3 trillion cigarette butts are littered onto the ground each year,”(ButtsOut, 2006).  Externally we would promote on the website that the Riu is moving towards sustainability, as well as letting people know how they can play a part in this movement.  

Travellers from around the globe are beginning to recognize Green Globe 21 and looking for its symbol in the places they want to travel to.  Not only is Green Globe 21 a way to sustain the Riu hotel chain, but it can also be used as a marketing tool.  Riu could put the Green Globe symbol on their website, brochures and within their hotel as well.  As previously mentioned, Green Globe 21 is one of the most recognized eco-labelling certification systems.

The cost of staying at the Riu hotels would only go up by three dollars, which is a fairly insignificant amount.  The three dollars would be for an eco-tax to help with coral reef rehabilitation, carbon off-setting and to help the Riu hotels and resorts with the cost of becoming Green Globe 21 certified.  Three dollars does not mean a lot to most people staying at the Riu hotels, but with the size of their hotels and the number of people staying their, Riu hotels could make a significant donation to the rehabilitation of coral reefs and carbon off-setting.  They could also change causes annually, from coral reef rehabilitation, to saving other marine wildlife, however the carbon off-setting would be something the Riu would continually support as people are flying from around the world to stay at Riu hotels and resorts.           

Finance: 


The goal of our environmental programs is not only to benefit the environment but to save Riu money in the end.   We have listed the costs and benefits below, as well as a case study (in which a consulting company implemented environmental practices very similar to what we have proposed) to look at the benefits they reaped.  

Cost – Benefit Analysis (initial expense vs. expected return):

Costs for:

· low flush toilets

· water savers on taps/showers

· organic soaps/ biodegradable soaps

· Initial staff training

· energy-efficient compact fluorescent bulbs to replace incandescent lights

· high-efficiency air-conditioners to replace older units. 

· submeters to aid in detection and repair of water leaks, 

· drip irrigation and low-pressure sprinkler systems, and trigger nozzles on water hoses.

· Green Globe 21 Certification

· Wind turbine generators

Benefits (cost reductions):

Example http://www.pi.energy.gov/pdf/library/EWSL/EWSLjamaica.pdf
When EAST (Environmental Audits for Sustainable Tourism) implemented many similar things we are planning to do on 2,147 hotel rooms in Jamaica.  They collected results on 673 rooms, their findings were as follows:

· Energy use was reduced by 12% per guest night. 

· Reduced 1,665,000 kWh of electricity

· Used 160,000 L less liquid propane gas

·  Reduced water consumption by 50,000,000 gal. 

· Reduced carbon dioxide (CO2) emissions by 2,140 tons per year.

· Savings of US$616,555

· estimated annual savings of US$333,000.

Areas we plan to see benefits to:

· Energy reduction

· Waste reduction

· Water conservation

· Reduced staff turnover (training less often)

· Other environmental benefits

· Local community benefits (destination remains sustained)

· Consumer benefits (tourist destination remains sustained, and nice to come back to in years to come)

Where to get the money from?

An eco-tax of three dollars per guest will go to various projects that are being implemented based on stages in the implementation and level of importance in destination

· Green Globe 21 certification

· Reef Relief

· Carbon off setting

· Various eco-initiatives

· Regulation initiatives

· Local community initiatives

· Partnerships

· Local government (this is beneficial to the destination, because it is saving their environment also)

           A partnership with the local government is a great way for the Riu to get funding as well as have the local community involved.  Partnerships for the Riu hotels in destinations such as Spain, United States, and Portugal will be the best place to start for the Riu hotels.  These countries are all developed and able to make partnerships, which benefit their countries.  Currently Portugal is using solar energy and the Riu could make a partnership with the government of Portugal regarding the cost of solar energy.  For example, if the Riu hotels and resorts purchase solar energy for 10% cheaper, they in turn will give the money saved to ecological protection of the coast of Portugal, which is a pressing problem in Portugal right now (Riu Hotels & Resorts, 2006).
Operations and Strategies:

The Riu hotels have made an effort to become more environmentally friendly but many practices can still be implemented as well as a more sustainable and community focused operations.  Our company’s modifications to the Riu’s operations will result in many costs savings over the long run because of more efficient use of energy, water, waste and so on (as previously mentioned in finance).  Our strategy is to consider all stakeholders in the daily processes including the environment.  Without the environment the hotel would not be able to offer the beauty and ambiance it does for its consumers as the aesthetic look will degrade over the long term.  

Analysis of how to move towards sustainability: We have taken the three most important aspects of becoming environmentally friendly in the Riu hotel and resorts daily operations and assessed them individually; water conservation, waste management, and energy consumption.

Energy Conservation:


The Riu Hotels have a positive attitude towards energy conservation as they have installed solar energy equipment in certain destinations such as the Riu Hotels in Portugal (Riu Hotels & Resorts, 2006).  Improvements in other areas can be implemented to increase energy efficiency and reduce greenhouse gas emissions.
Lighting: 

· Card entry lighting which only turns on the lights when the guests are in the room 

· High efficiency lamps with time switches

· Sensored light in public areas, to avoid energy consumption in periods of vacancy
· energy-efficient compact fluorescent bulbs to replace incandescent lights

Air-conditioners:
· high-efficiency air-conditioners to replace older units

· card entry air-conditions that only turn on when guests are in the room 

Wind Energy:

· Wind energy is a pollution-free, infinetly sustainable form of energy.  It doesn’t use fuel, produce greenhouse grasses or toxic or radioactive waste (Natural Resources Canada, 2006).

· This is an alternative form of energy as well as solar energy that we want to implement in the Riu Hotels and Resorts.
· Wind turbine generators will be implemented into the hotels
Other areas to save energy:

· implement computer controlled boiler management systems to enchance performance of the boiler and reduce energy costs and CO2 emissions.

· Establish a starndard temperature for the setting of all hot water tanks

· Installing revolving doors to reduce the amount of hot, unfiltered air into the hotel’s main entrance

· Switching to steam powered Jacuzzi’s

· Solar ovens

We are also going to partnership with The International Energy Agency (IEA) which acts as energy policy advisor to ensure reliable, affordable and clean energy.  We can partnership in countries they are members with such as Spain, Portugal, United Kingdom and the USA.  The IEA incorporates the “Three E’s” of balanced energy policy-making: energy security, economic development and most importantly environmental sustainability (International Energy Agency, 2006). The IEA conducts a broad programme of energy research, data compilation, publications and public dissemination of the latest energy policy analysis and recommendations on good practices.  We will help to promote them by benchmarking in energy efficiency and the promotion of clean technologies.


Water Conservation:
There is plenty of potential for saving water in various areas around hotels.  Chart 1 shows this potential in each aspect of a hotel.  There are many ways in which we plan to maximize water conservation.  We plan to have the Riu hotels employees educated about the benefits and importance of water conservation, as well as assign an employee to continually evaluate water conservation opportunities (1) Sustainable Solutions would also like to see the Riu hotels use organic and biodegradable soaps for any washing that is done, to minimize harmful pollutants in the environment.  Two main ways of water conservation is to reduce and reuse, how we plan to do both of these is further explained later on.  Another important way to reduce wasted water is to have water leak detectors to aid in the repairs of a leak as soon as it happens.  Riu hotels and resorts should also be committed to replacing/repairing leaking taps and showers as soon as they are detected to minimize wasted water.  The Riu hotels also need to conserve water in order to become Green Globe 21 certified.  

	Hotels and motels use an average of 21,537 gallons per day (GPD) of water.

	Types of
Water Uses
	Average Water Use
(% of total)
	Potential Savings
(% of total)

	Domestic
	62
	11

	Irrigation
	13
	10

	Cleaning
	8
	1

	Cooling
	7
	2

	Kitchen
	6
	--

	Other
	4
	--

	TOTALS
	100% 21,537 gpd
	24% 5,169

	Source: ICI Conservation in the Tri-County Area of the SWFWMD. SWFWMD, November 1997.


(1) http://www.tampagov.net/dept_Water/conservation_education/Program/ici_hotels.asp
Chart 1

Reduce:
· Replace faucets that use as much as 2.5 gallons per minute with those which use only 1.5. In most cases, low-volume faucet aerators can be installed when the entire faucet does not need replacing (1).

· Low-volume showerheads use only 2 gallons of water each minute; older models may use as much as 3 gallons per minute (1).
· Replacing toilets with low-volume models. Toilets can use as much as 4.5 gallons per flush, while low-volume toilets use only 1.6 gallons per flush. An average savings of more than 7% of a hotel's total water use is possible through this one water conservation action
· Shut off water-cooled air conditioning units when not needed, or replace water-cooled equipment with air-cooled systems. (1)
· Instruct cleaning crews to use water efficiently for mopping (1).
· Wash only full loads of laundry (also wash only full loads in the dishwasher) (1)
· Adjust ice machines to dispense less ice if ice is being wasted (1).
· Adjust the irrigation schedule for seasonal changes. Sprinklers generally do not have to be run as often in cooler weather, or during the rainy season (1).
· Avoid runoff! Make sure sprinklers are directing water to landscape areas, and not to parking lots, sidewalks, or other paved areas (1).
· Use a broom, rather than a hose, to clear sidewalks, driveways, loading docks and parking lots (1).
· Censor operated sinks, and air dryers to dry hands over paper towel
Reuse: 

· Lower pool level to avoid splash-out. Water that is unavoidably splashed-out can be channelled onto the landscape or back into the pool (1).
· Use water from the steam table, instead of fresh water, to wash down the cook's area (1).
· Reuse the rinse water from the dishwasher as flush water in garbage disposal units (1).
· Reuse grey water to water golf course (if the particular destination has one)
· Encourage guests to reuse their towels to save water and costs of laundry (On average 225 litres of water is used during an average laundry cycle).

· Guests who reuse their glass to refill beer will enter a draw to win various prize at the end of each day
Through the reduction and reuse methods that have just been outlined, Sustainable Solutions is confident that the Riu hotels and resorts will see a significant amount of water reduced, as well as money saved.  

Waste Management:

Hotels generate large volumes of solid and hazardous waste. By proactively managing these wastes a hotel can reduce a large amount of its operating costs. Sustainable Solutions would like to implement an efficient Waste Management policy for all Riu Hotels and Resorts to follow. Three practical steps would be taken within each hotel to develop a strategic plan. Step (1) is to evaluate the current waste management practices. Step (2) is to set priorities and take immediate action. Step (3) is to continue to make improvements and investments. 

After each hotel has evaluated their current waste management practices (see Appendix B for checklist), the next step is to develop a simple implementation schedule. Within this step, Sustainable Solutions would provide all Riu Hotels and Resorts with certain features to apply in order to create an effective waste management system. Reduce, Reuse, and Recycle are the three major components within the plan. The list of features is quite extensive, but will result in a positive outcome. These lists of features within each area are as follows:

Reduce:

· To begin, we are going to reduce the purchasing of products with excessive packaging, and avoid styrofoam packaging altogether. Items will be purchased in bulk to reduce packaging 

· Wherever possible, boxes, crates, bottles, and containers will be retuned back to their suppliers. 

· If available, locally produced goods and fresh food will be purchased. 

· Carbonators and soda fountains will also be used as opposed to glass or plastic bottles for refreshments.

· Also reduce the amount of plastic film used in the kitchen by purchasing durable plastic containers to store food in refrigerators and freezers.

· The use of hazardous chemicals will be reduced, and staff will be trained on the proper disposal of chemicals 

· Letters will be written to suppliers to communicate Riu’s environmental policy and identity preferences

Reuse:


· Reusing the items found within the hotel is an important element of an effective waste management plan. Therefore, scrap paper will be used for notes, and we encourage the staff to make double-sided photocopies if possible. 

· Refillable pens and toner cartridges will be used throughout all hotels 

· Damaged linens and towels will also be used wherever possible. For example, Costa Linda Beach Resort in Aruba makes reusable linen bags from old sheets, which eliminated the use of plastic bags for transporting linens (Waste Management, 2001).  

· To go along with this idea of eliminating the use of plastic bags, we would get rid of all plastic bags used during yard work. At Casuarina Beach Hotel in Barbados, gardeners reuse onion and potato bags from the kitchen for yard waste. This initiative has reduced the use of plastic bags from 150 to 50 bags per day (Waste Management, 2001). 

· Hotels can save considerable amounts of money by purchasing reusable products rather than disposable ones. Therefore, we are also asking all Riu Hotels and Resorts to reduce or eliminate the use of single-use items, such as paper napkins, disposable plates, and cups. For example, use durable coasters instead of paper napkins that must be replaced with every drink. 

Recycle:

· Garbage should also be separated into items which can be reused, composted, recycled, and the remaining portion for the dump or landfill. La Cabana Beach Resort in Aruba has reduced the amount of garbage they send to the landfill by over 80% through garbage separation, composting, and recycling (Waste Management, 2001). 

· Recycling bins will be provided all over the hotel, including guest rooms. Recycling programs will be established for aluminum cans, tin, glass, plastics, coat hangers, batteries, etc.

· Organic waste will be diverted from landfills though composting. This is a simple process that requires only a modest amount of effort and can significantly reduce a property’s waste stream & eliminate the need to purchase fertilizer (Waste Management, 2001).

· Outdated furniture, equipment, and amenities will be donated to local charities


This list of features for Riu Hotels and Resorts is quite extensive, but will lead to an effective waste management plan. Once these initiatives have been implemented, it is important for the hotels to continue with Step 3; which is to keep on making improvements and investments. Continually improving Riu’s waste management practices, results in a minimal impact on the environment, and assists with the goal of becoming Green Globe certified.

Suppliers: 

· purchase biodegradeable products

· purchase food and beverages from locals

· stock restaurants with organically grown wines

· green cleaning products 

Other:

(something else about smoking)

Our operations will take into consideration growth strategies that need to be implemented in innovative ways to meet continuing environmental needs and sustainable strategies and continual assessments will be undertaken to ensure operations are being met
Law:

By following Green Globe’s legislative framework, Riu Hotels and Resorts will go above and beyond compliance of countries through implementation of this framework.  We are going to work with hotels that are located in countries with poor regulation such as certain South American destinations towards meeting regulations of countries with the highest standards.

Green Globe 21 and Regulation:

The Green Globe Company Standard facilitates responsible and sustainable environmental and social activity; and improved environmental and social outcomes for travel and tourism operations (Green Globe, 2006).  Our company will ensure that Green Globe 21’s benchmarking and sustainable tourism principles are being met and effectively operated and that our practices adhere to Section 2 Legislative Framework (See Appendix A, Section 2 for Legislative framework).

We will monitor the overall impact of our hotel through  co-ordination with all aspects of the hotel such as operations, marketing, finance, human resources and so on.

We will promote the importance of regulation and adhereing to our environmental management system to our employees.  Sustainable Solutions will also be committed to meet compliance with relevant environmental, public and occupational health and safety, hygiene and employment legislation, and other requirements to which the organisation is obliged to adhere.  We will also promote meeting compliance at all levels in the organisation. 

Monitoring Green Globe 21 and environmental management will be a continuous process with continual improvements and innovations along with technology, environmental changes, best practices and other factors that influence this system.  Included in our system will be ecological product controls, environmental checks, monitoring waste management and environmental impact assessments.  

  We will ensure regulations are met with workers and will offer a level of protection to the workers and entitlements will be made available to them.  There will also be a guide available for employees on the regulations and employee rights.  Incentives will be provided to the employee to help in regulatory movements.  


When necessary we will also get involved with intermediaries to ensure that guidance is provided and regulatory requirements are met and to ensure everything is approved by inspectors.  
Ethics:

The understanding and promotion of ethical values is the foundation of responsible tourism. Stakeholders in tourism development should observe the cultural and social traditions, as well as the practices of all people. For example, activities should be conducted in harmony with the attributes and traditions of the host regions in respect for their laws, practices and customs (Global Code of Ethics, 1999). Furthermore, the tourism infrastructure built, as well as the tourism activities implemented should be designed in a way as to protect the natural heritage, as well as the biodiversity of the area. Currently, Riu hotels and resorts make the natural landscape of an area an important priority wherever a new hotel is being built. Respecting the “essential quality of the landscape and the typical architecture of its locale” is of significant value (Riu Hotels & Resorts, 2006). Due to the fact that Riu is located in all areas of the world, it is important for Riu to promote and maintain the cultural traditions of the countries they reside in. 

One aspect of Green Globe 21 within the Consultation and Communication section is to inform customers about sensitive local customs and ways of life, natural areas and environmental issues and how to best contribute to the local economy (Green Globe Limited, 2003).  Sustainable Solutions would like to implement a culture and community workshop to expand the ethical practices of Riu Hotel and Resorts. Therefore guests and employees will be further educated on the traditions and cultural practices of the area. In doing so, residents from the local community will work along with the staff of Riu Hotels, to educate guests about the local customs and way of life. These activities range from local residents providing seminars on local arts, crafts, sports, games and music, to tours around the local area for guests to learn the natural history of the region.  For example arts and craft shows could charge admission fees plus additional prices for the work itself.  We will be in strong support of local eco-tourism operations to help local communities preserve their resources such as locals giving tourism in protected areas and reserves.  These programs are a way for guests to learn and enrich themselves with a new culture. A hands-on, interactive method of teaching is used during the activities, which in turn allows guests to experience the authenticity of the culture to the fullest. This program will allow for the community to grow and develop economically, as the local population is being employed. It also allows Riu to promote and maintain the cultural heritage and help development in the community, while educating its guests in an ethical and sustainable way. 

Information and Communication:

Booking hotels has become increasingly easier for tourists to research and book vacations. E-tourism enables tourists to research destinations, book flights and hotel rooms. With regards to E-tourism, Riu hotels have embraced this new initiative by establishing an online partnership with local travel agencies to promote their business. The Riu PartnerClub was created in recognition to reward the sales of the travel agency. In turn, the travel agency then ensures that customers return to Riu hotels for future holidays.

One feature of Green Globe 21 is to encourage customers and suppliers to engage in the participating organizations environmental and social programs, as well as being proactive in raising awareness of local and global environmental issues (Green Globe Limited, 2003).  Therefore, Sustainable Solutions would like to establish an online partnership with various environmental agencies to work towards this aspect of Green Globe. Basically, through every online purchase, such as booking a room, a percentage of that sale would go back to the environmental agency. The agency can then put forth this extra money to the various causes and programs they support. For example we are going to work with Reef Relief a non-profit membership organization which is dedicated to preserving and protecting living coral reef ecosystems through local, regional, and global efforts (Reef Relief, 2006) (as mentioned in marketing) (Is this repetitive?). Many of Riu Hotels and Resorts are located in areas around the world where Coral Reefs are becoming endangered. Establishing a partnership with this organization can only benefit both parties. It allows for potential customers of Riu to increase their awareness and understanding of certain problems with the environment, while still generating profit for Riu itself.

Sustainable Solutions would also like to implement another strategy to improve Riu’s Information and Communication sector. Currently, Fairmont hotels website offers customers a section on how they can travel ‘Green’. Ten valuable green travel tips are provided to make it easier for tourists to balance environmental concerns while traveling. Some of these tips include eating at local restaurants, shopping for local crafts, and participating in eco-friendly activities (Fairmont Hotels, 2006). Sustainable Solutions would like Riu Hotels to create a similar section on their website to educate their guests on how they can travel with a minimal impact on the environment. This section can help consumers make green decisions with regards to their method of transportation, and the activities associated with the particular destination they are visiting. It also demonstrates to customers that Riu Hotels and Resorts make the environment an important priority of their operations.

Time Frame for adoption to sustainable practices:

Phased Processes - implement small less costly things first

Goal for Year One: 

· To have 10% of the Riu hotels & resorts become Green Globe affiliates 

· Evaluate all current waste management practices 

· Planning of Green Team

· Towel Policy

· Implement a $3 eco-tax

· Shampoo dispensers

· Change light bulbs to energy-efficient compact fluorescent bulbs 

Goal for Year Two:

· To have 20% more become Green Globe affiliates

· Implement water savers on taps and showers

· Form partnerships with environmental agencies

· Human Resources training programs

· Implementing of Green Teams

· Implement waste management program

Goal for Year Three:  

· To use organic biodegradable chemicals

· Begin local community programs

· Low flush toilets

· Replace air conditioners for new high efficiency ones 

· Low pressure sprinkler systems

· To have 25% more hotels & resorts become Green Globe affiliates

Continuous improvement:
· Keep increasing the percentage of hotels & resorts becoming Green Globe affiliates

· To keep the hotels & resorts that are already affiliated moving towards certification

· Continue innovative ideas for Green Teams

The three-year time line is a guide for our consultation projects.  We hope that after three years the Riu hotels and resorts will see some benefits from these efforts and that they will continue to have more of their hotels become Green Globe 21 affiliated.  Hotels that are already affiliated will move continually towards certification.   The possibilities as to what the Riu hotels and resorts can do to become more environmentally friendly are endless.  Therefore, we hope that the Riu hotels and resorts will continually adapt to the best practices in the industry and further consult us when necessary. 
 Analysis of benefits and barriers (economic, environmental and social): 

	
	Benefits
	Barriers

	Social
	-Will improve staff morale

-More rights will be given to the workers

-All employees will be educated to acquire the knowledge, values, attitudes, commitment and skills needed to protect and improve the environment and community

-Maintaining cultural heritage of local community

- Education of guests

- Raised awareness about Reef Relief

-Green travel tips promote sustainable tourism

-Appropriate format will enable guides and staff to perform at the levels to which they feel most comfortable

-Accountability of many different stakeholders including hosts, operators, land mangers and their value systems

-Stakeholders have become actively involved in developing concrete solutions t o a number of environmental issues brought on by the tourism industry

-Certification/education of employees, language profiency and follwing of local codes and customs


	-Nobody likes being told what to do

-Too difficult to regulate the movement of operations and people

-We are not able to monitor employees performance at all times

-Service is never the same or consistent.

-Difficult to regulate the movement of people

-Not all employees will share the same views on living a more environmentally and community friendly lifestyle.



	Environmental
	-Several eco-initiatives will be taking place to meet short and long term environmental goals

-Steps will be taken to deal with environmental issues and assessed and monitored on a regular basis

-Overall aesthetic appeal of the hotel will improve

- Increased awareness about local surroundings

- Partnerships increase funding for organizations such as Reef Relief
	-Further implications that hotel operations have on the environment that are hard to find a sustainable solution to

	Economic
	-Environmental management systems will save money in energy, waste and water consumption costs

- Benefits to local community economy

-Employment for more locals

-Local community growth and development

-Ethical investing to maximize financial return to maximize social good


	-Extensive training programs can be costly

-Implementation of operations will be expensive

-Green Globe certification will be costly


(Note: We plan on overcoming our social barriers through secret guests who come and evaluate service, assessments, customer feedback on service and a comment box).
Benefits and Barriers of Green Globe 21

	
	Benefits

	Company
	- adherence to Corporate Social Responsibility

- documented reports on annual performance against benchmarks and standards

- environmental performance reporting

comparison against industry baseline and best practice levels

- economic gains through cost saving and time savings

- development planning support 

- asset protection, 

-competitive advantage through increased Global exposure etc.  

- Green Globe is a recognized brand around the globe,



	Environmental
	- reduction in greenhouse (CO2) emissions

- reduction in energy and water consumption and solid waste disposal 

- natural asset protection 

- monitoring of environmental impact

- efficient use of natural resources   

	Community
	- more sustainable environment

- community development when involved with Green Globe 21  




	Barriers:

	· The only difference between the “benchmarked” logo and the “certified” logo is a checkmark (unless a consumer looks closely at the logo they will not see a difference)

·  Even after certification, Green Globe 21 is based on the improvements that each individual makes, it is not based on industry wide standards (Buckley & Font, 2001 pg 203).  

· Green Globe covers such a wide variety of companies/destinations that their level of detail is low.  

· Green Globe is a recognizable logo but the logo itself does not portray much information.  


Future:

For future developments we hope Riu Hotels and Resorts will continue to use and implement the strategies provided within this report. It is important for future development and growth of the company that they keep an open mind to new and fresh ideas. Buildings should be constructed in a way, which reflects new ‘green building’ initiatives. This takes into consideration innovative ideas, which can be applied throughout the hotels to save energy and resources, improve water quality, and improve guests and employees experience.  Advancements in technology will lead to novel ideas in improving sustainability. Riu Hotels and Resorts must continue to make improvements and investments which give consideration to the creation of buildings, in order to promote economic health for the community and the environment. 

Conclusion: 

Sustainable Solutions has taken an in depth look at the accommodation sector of the tourism industry, and more specifically the Riu resorts and hotels.  Through current best practices taken from around the world, as well as the Green Globe certification process, we feel that these steps taken will ensure the longevity of the Riu hotels and resorts as well as the destination they reside in.  There are many ways in which the Riu hotels and resorts can be made more sustainable, and we have looked at them in various aspects of the hotels and resorts; human resources, law, ethics, communication/information, operations/strategies, marketing and finance.  Our assessments will be published to ensure our consultation document can be easily accessed on our website so that it is made widely available to businesses and the general public.  The possibilities as to what the Riu hotels and resorts can do to become more environmentally friendly are endless.  Therefore, we hope to have laid the foundation and that the Riu hotels and resorts will continually be adapting to the best practices in the industry.
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Green Globe 21
Facilitating Improved Environmental and Social Outcomes for Travel & Tourism 
Key Performance Areas 

• Greenhouse gas emissions 

• Energy efficiency, conservation and management 

• Management of freshwater resources 

• Ecosystem conservation and management 

• Management of social and cultural issues 

• Land use planning and management 

• Air quality protection and noise control 

• Waste water management 

• Waste minimisation, reuse and recycling 
Section 2: The Legislative Framework
The organisation shall: 
2.1 Maintain current and document relevant environmental, public and occupational health and safety, hygiene and employment legislation, and other requirements to which the organisation is obliged to adhere. 

2.2 Commit to compliance with the relevant legislation and other requirements to which it is obliged to adhere. 

2.3 Comply with any special guide developed by Green Globe 

Section 4: Environmental Management System 
The organisation shall: 
4.1 Develop, implement and maintain a documented Environmental Management System (EMS) that is appropriate to the scope of the organisation’s operations and its environmental and local social footprint with respect to its location and the nature and scale of its activities and the products and services provided. 

4.2 Nominate a representative from top management to be responsible for the implementation, on-going performance and outcomes of the Environmental Management System. 

4.3 Provide where necessary, training for all staff with key responsibilities for actions within the EMS. 

4.4 Monitor performance against the organisation’s Environmental and Social Sustainability Policy and the relevant Green Globe Sector Benchmarking Indicators; Green Globe Baseline performance; improvement targets; relevant legislation and other requirements and on a regular basis review and document progress. 

4.5 Maintain records of legal compliance and conformity to requirements and where these are not achieved take appropriate corrective action to return to compliance and/or meet conformity requirements as soon as practicable and to prevent a recurrence.

Section 5: Consultation and Communication
The oganisation shall: 
5.1 Communicate to its interested parties in an effective manner, its Environmental and Social Sustainability Policy and environmental and social performance based on its Green Globe Benchmarking Assessment Report and its related activities resulting from participating in the Green Globe program and maintain this information current. 

5.2 Consult with relevant interested parties on the significance of its impacts in key performance areas. 

5.3 Encourage and respond to positive and negative feedback on the organisation’s Environmental and Social Sustainability Policy and related performance targets. 

5.4 Maintain records of consultations and communication with its interested parties. 

5.5 Encourage customers and suppliers to engage in the organisation’s environmental and social programmes. 

5.6 Inform customers about sensitive local customs and ways of life, natural areas and environmental issues, and how best to contribute to the local economy. 

5.7 Be proactive in raising awareness of local and global environmental issues with its interested parties. 

Appendix B

Checklist for Doing a Waste Management Self-Evaluation

A property conducting a waste management self evaluation should ask the following questions:

Does the property have an effective recycling program for items that can be recycled locally?

Is waste collected and kept in tight-fitting containers and in an enclosed area?

Are items reused on property when possible, given to staff or donated to charities instead of being thrown away? What about unserved leftover food?

Does the property minimize its use of individually bottled guestroom amenities and plastic bags?

Does the property compost garden and kitchen waste?

Does the property minimize its use of disposable items (e.g. plastic bags, plastic tableware, disposable cups, cook caps and aprons, paper napkins) and single serving food packages (e.g. butter, sugar, cream, jams, condiments, milk, juices and cereals)?

Does the property have an effective program to collect and/or recycle used cooking oil?

Does the property clean the grease trap frequently and without harsh chemicals?

Does the property purchase chemicals such as cleaning agents, laundry chemicals, and dishwashing chemicals in bulk containers?

Does the property ask chemical suppliers to take back empty chemical containers?

Are housekeeping, laundry, and kitchen cleaning agents and chemicals dispensed using automatic chemical dispensing systems?

Does the property use environmentally friendly chemicals and minimize its use of hazardous chemicals in its maintenance operations (e.g., drain cleaners, descaling acid, solvents)?

Source: Waste Management: What You Need To Know, 2001

