Operations and Strategies


The Riu hotel runs their daily operations on a precise schedule making sure all consumers are happy and their hotels are running smoothly. Daily operations within the hotel include everything from room service to checking in consumers, as well as best practices within the upper management division. Our consulting team will assist the Riu hotel chain by implementing strategies that will help preserve the environment and regulate what is going on, on a daily basis. The environment needs to play a very important role in the daily operations and strategies for the Riu company. Through slight changes in daily operations Riu can work towards a more environmentally friendly sustainable management system that will not only help them reduce waste and preserve the environment, but also save them money.

