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Summary:  Sustainable Solutions is a student created company working towards the efficient improvement of sustainable tourism destinations. We currently majoring in Tourism and it’s Environment as well as a Geography major with a focus on planning and development and want to get involved in fieldwork.  We are the future and do not want to see the quality of the environment in major tourism destinations be depleted.  Being a student marketing and consultation group, we have new ideas and a fresh way of thinking in terms of making tourism destinations sustainable.  As tourism evolves and environmentally conscience travel increases we have developed innovative marketing and operations strategies. 
Background: Tourism is the biggest industry in the world. There is substantial room for improvement with the internal processes of tourism operations. Therefore, we want to provide the Riu hotels with sustainable ideas based on the best practices of the industry and our innovative ideas.  We chose this company because we noticed that there is potential for improvements of sustainable practices within the operations and strategies of the company.  We are looking at specific best practices that will cover all aspects of sustainability including social, economic and environmental.  
Purpose:   The purpose of this report is to review the operations of the Riu’s hotels in terms of their current activities and functional management aspects of the organization including: human resources, marketing, strategy, operations, finance, law, ethics, information and communication.  Our consultant group will work to create the highest quality sustainable operations possible to enhance and enrich your hotel, the employees, and minimize the impact on the tourists and the local people based on a forecasted reality.


In comparison to other consultant groups, this proposal has not been generated to make you the most money in a short period of time, but rather how to generate profits, and sustain resources over the long term.  

Goal: To provide sustainable insights to ensure that the environment is preserved, culture is maintained, employee’s needs are met, development takes place and emphasis is put on the social and ecological realm.  In result the cutbacks and preservationist methods which are implemented will make the Riu hotel more sustainable, and save them money in the long term. 

Objectives:

1) To develop long term land use planning implementation strategies. 

2) To educate employees in sustainable development and environmental facilitation.

3) To educate employees on services strategies, guide training and incentive programs.

4) To provide tourists with an enriched environment through sustainable methods.

5) To promote environmentally friendly practices internally in the company and externally to the public.

6) To involve the community as a stakeholder

7) To consider the environment as a stakeholder

8) To provide recommendations for continual improvement and have follow-up consultations if necessary.

4.0. Timeline for the Project:
October 20, 2006 –November 29th, 2006 (anticipated date of completion – November 29th, 2006)

	Date
	Task 

	October 16th, 2006
	Review final proposal as a group, make any last minute changes.



	October 18th, 2006
	Rehearse presentation 

	October 20th, 2006 
	Proposal meeting and presentation



	October 25th, 2006 
	In-depth data analysis of background information found about Riu Resorts (ex. Money spent, revenues, employee turnover etc.)



	November 1st, 2006
	Review of gathered information of the best practices for sustainability. Generation of ideas for how Riu can become more sustainable, what practices we will implement.



	November 6th, 2006
	Generation of ideas for sustainability in all aspects of Riu resorts; human resources, marketing, strategy, operations, finance, law, ethics, information and communication.



	November 15th, 2006
	Work on presentation



	November 22th, 2006
	Have all rough reports written to be reviewed by all group members. 



	November 29th, 2006
	All  final reports are to be done 


Note: In between group meetings there will be individual work done and we will contact other consultant via the internet through email or instant messenger whenever help is needed.
3.0. Budget:

Estimated Budget: 100 hours 

Sustainable Solutions will commit to this budget and each consultant will further negotiate any unforeseen additional work and a financial agreement will be composed for services rendered.   

3.1. Break-down of Budget:

	Tasks
	Hours 

	review of best practices in the industry


	5

	Development of surveys and interview questions


	10

	Quantitative data collection 
	10

	Qualitative interviews with locals and employees
	10

	Random tourist surveys
	15

	Analysis of collected data and report writing 
	18

	Implement sustainable practices
	20

	Final Project Meeting


	2

	Follow-up consultation
	10

	Total
	100 hours


Hourly charge per consultant: 

Emily McIntyre-25 hours x 50

Leah Jorgensen -25 hours x 50

Amber Wiley-25 hours x 50

Laura Stiby-25 hours x 50

Total: 100 hours for a total budget of $5000

Functional Management Aspects:  The main components we will focus on are human resources, marketing, strategy, operations, finance, law, ethics, information and communication.

Human Resources: 

“We grow in care and introduce continuous changes, but there is one thing which does not change, and which we never plan to change: our service with heart,” (Riu Hotels and Resorts, 2006).  Riu Hotel takes pride in their human resources because service is one of the most important aspects of their hotels.  Currently, the Riu Hotels and Resorts are offering training programs, promotion for employee, language training, re-training and training managing teams.  Sustainable solutions is looking to implement innovative strategies and programs to ensure that the employees are properly trained and educated.  To help the Riu Hotels maintain staff loyalty and to get the employees involved we are going to do this by continuing promotional activities and offering new ones, to continue working as a team, democracy and offer eco-initiatives for the employees to participate in.  The Fairmont hotel has some of the best sustainable human resource practices in the industry will be used as a model.

Marketing:  The Riu hotels main aspect of marketing is on the quality of their service and they take pride in their enterainment for all ages (Riu Hotels and Resorts, 2006).  We  plan on marketing the Riu Hotels and resorts in an environmentally friendly in reflection of our sustainable practices and to draw in more tourists as there is a growing number of environmentally conscious travellers.  The Riu hotels could be one of the few hotels that is able to market their environmental processes with pride along with the many other marketable qualities that a Riu hotel entails.

Operations and Strategies:


The Riu hotel runs their daily operations on a precise schedule making sure all consumers are happy and their hotels are running smoothly. Daily operations within the hotel include everything from room service to checking in consumers, as well as best practices within the upper management division. Our consulting team will assist the Riu hotel chain by implementing strategies that will help preserve the environment and regulate what is going on, on a daily basis. The environment needs to play a very important role in the daily operations and strategies for the Riu company. Through slight changes in daily operations Riu can work towards a more environmentally friendly sustainable management system that will not only help them reduce waste and preserve the environment, but also save them money.

Finance:  Finance is one of, if not the most important aspects to any company, we 

at Sustainable Solutions understand that.  By cutting back on water usage as well as electricity costs, the Riu will save money and can then spend elsewhere.  Sustainable Solutions is commited to saving the Riu hotels money and finding various ways to do so, all while benefiting the environment.

Law:  There are many laws and regulations that a multinational corporation has to abide by that are individual to each country.  We want to ensure that practices do not just reach certain standards, we want practices to be well above what is regulated regardless if the country stresses certain laws or not.  Riu hotels have done a great job at going above environmental standards, treating nature as a priority, and to avoid generating waste where possible, by having a conscious recycling system and an effective water management system.  We will put time and commitment into further strategies to ensure that the environment is not only regulated but follow the best practices within the industry.  We will also ensure that all laws are met with employees in terms of financial, safety, liability and other issues.  
Ethics:
The understanding and promotion of ethical values is the foundation of responsible tourism. Stakeholders in tourism development and tourists should observe the cultural and social traditions, and practices of all people. For example, activities should be conducted in harmony with the attributes and traditions of the host regions in respect for their laws, practices and customs (Global Code of Ethics, 1999). Sustainable Solutions would like to implement a new program to further educate guests about the traditions and cultural practices of the area. Establishing a partnership between the local residents of the community and the hotel itself, will promote and maintain the cultural heritage of the area.. 

Information and Communication:


Riu hotels communicate their vision of the future by letting their consumers know exactly what they are buying into. They do this through the use of travel magazines, their website, newspaper as well as many other communication pathways.. The internet allows  tourists to search for information and tourism opportunities online (UNCTAD, 2005). With regards to E-tourism, Riu hotels have embraced this new initiative by establishing an online partnership with local travel agencies to promote their business. The Riu PartnerClub was created in recognition to reward the sales of the travel agency. Riu hotels can improve their communication of what they are doing for the environment by making it a more prominent feature of their hotels, which is reflected in the marketing strategies. Sustainable Solutions would like the Riu hotels to establish an online partnership with environmental agencies to advertise Riu hotels on their website. Through every online purchase, such as booking a room, a percentage of that sale would go back to the environmental agency. The agency can then put forth this extra money to the various causes and programs they support. Creating a partnership with environmental agencies will promote sustainability and preserve the environment, while generating profit for the hotel itself. 
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