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Programme Design B: Gearing up to go:

-Trip considerations: briefing of the client, physical and mental preparation, transportation, persons with disabilities, health and hygiene, first aid and survival, trip planning, clothing and equipment, permits and environmental conditions.

-Importance of leadership, safety and risk management

Briefing: 

· Educational focus

· Travel to an ecologically and culturally different place

· Anticipation and planning of the event

· Customary information on practices of locally people

· Travel checklists in tact

· Important for operator to sustain the interest between the time of the booking and the trip itself

· Educate about the attractions

· Pre-departure packages (if necessary)

· Warn about disposable goods

· Become aware of personal responsibility so that impacts are minimized.

Mental and Physical Preparation:
· Eco-tourists will need to gauge their level of fitness accordingly

· Basis on their physical ability for safety of themselves and safety of others

· ecotourists should ensure the appropriate levels of conditioning 

· Service providers should rank programs for example, moderate, strenuous and very strenuous

Health Precautions: 

· Health is an emerging form of research concerned with the physical and mental health of travellers before they leave on their trip, during and after

· The most important thing, when travelling abroad is your health, which is often neglected, and travellers need to take an active role in taking care of their health

· Promotion of safety of clients needs to occur in ecotourism programs

· More education and intervention based programs should be available

· Encourage clients to seek immunization and other preventative measures

· A follow-up with their physician when they arrive home is recommended.

Persons with Disabilities:
· Disability has been described not simply as a state of being but rather as a process which has at its root an interruption of normal bodily functioning and ending with the disability itself, for example the inability to hike at an advanced level

· Conditions which are based on mental, sensory and motor impairment such as severe loss of sight, inco-ordination or communication limitations

· Further limitations such as limitations of stamina because of breathing difficulties such as asthma or cystic fibrosis

· Many disabled people would not be able to handle the terrain in most wilderness areas, and in many cases they are not modified for them because it is not practical

· Although there are several strategies so that those with disabilities will be able to participate more frequently, such as programs that focus on integration, group dynamics and self-discovery

Personal Hygiene:
Food:
· There is a concern in eco-tourism for the way food is disposed of, stored and served

· Suggestions for wilderness trips would be to use airtight containers for food storage or keep food safe by hanging it from trees and out of reach of nocturnal animals

· New methods are being used instead of the burn-bash and bury philosophy

· Glass is frowned upon because it is heavy and difficult to handle

· Plastic needs to be minimized by repackaging and taking it home after use in the wilderness

· Food leftovers should be carried out

· Garbage should be hung just like food

· Fires should only be built in situations where they are required such as the cold or periodically or aesthetic purposes

Water:
· Stomach ailments due to contaminated waters are one of the most common ailments among travellers 

· Symptoms such as diarrhoea, vomiting and cramps and at a more severe level liver complications

· It is recommended to boil water for a period of 5 minutes

· Pit toilets are notorious for high levels of contamination especially if they are infrequently emptied

· Campsites must be at least 60 m away from any water source

First-aid and Survival:

· Guides must carry an up-to-date backcountry first aid guide in case it is required

· Responsibilities surround breathing, bleeding, splinting and safety

· Concerns related to exposure, shelter, travel, sanitation, innovation and the administering of proper fluids and food

· A mobile phone in the event of an emergency should be carried

Cold and heat:

· Hypothermia or exposure occurs in individuals when the core body temperature dips below 37 degrees

· The body looses heat in 5 different ways: radiation, breathing, evaporation, conduction and convection

· Important to be able to recognize signs of hypothermia such as being confused, shivering, bluish skin, etc.

· The effects of heat on human functioning can be very dangerous

· Body may loose a lot of water and in turn result in cramping, particularly in the legs and abdomen.

· Heat-related conditions include exhaustion when an individual feels faint, nauseous, looks pale and feels exhaust.  You should respond to these by having them rest, hydrate themselves and intake salty fluids, loosen clothing and cool the body by any means

· Heat stroke, which is marked by confusion, poor coordination, delirium or unconsciousness, hot skin, no sweating, irritability, rapid pulse and breathing.  You should respond to this by doing the same as heat exhaustion but there is much more of a need for immersing casualty in water.

Clothing and Equipment:
· Need clothing that will keep tourists warm, dry or otherwise safe

· Water and wind-resistant jackets, fitting shoes or walking boots for the field, hat and a knapsack to carry jackets, trousers and shirts to keep the sun off skin and away from insects

· Service provider should provide recommendations on the weight of clothes, the number of clothes, style of footwear and hats, toiletry items and other miscellaneous items that will be necessary

· Close fitting garments are able to transport moisture away from the skin, while at the same time being breathable

· Nylon is a good choice because of its durability and because it dries quickly

· Fleece which is highly versatile, light and warm (even while wet) is a good mid-layer choice because it provides the insulation needed but is also involved in the moisture management process 

· Layers offer the opportunity to add and subtract layers

Medical Supplies:
· First-aid kit is very important to bring along for problems that may occur along the way.  The kit may include a cold pack, tweezers, feminine hygiene items, trauma scissors, latex gloves, antacids, alcohol swabs and sun screen

· Also include an injury and illness checklist

· The kit needs to be accessible at all times which means locating it on an outside part of a pack

Permits: 

· Permits may have to be purchased or attained to access an area and can be done through an ecotourism service provider

· Possible ecotourism permits include entry permits; permit to conduct tours and so on.

Environmental Conditions:

· Have an understanding of cloud patterns as a natural indicator to gauge the weather

· Be aware of plants and tree that produce toxins

· Use of long trousers and shirts as well as mosquito netting for the beds to prevent being bit

· If a bear does attack make loud noises, adopt an aggressive stance, throw rocks, show no fear and fight back if the bear chooses to attack

Sun:
· Depletion of the ozone layer has generated a great deal of concern because of the harmful effects of UV radiation

· Recreationists have to be more conscientious of prolonged sun exposure

Trip Information Sheet:

· May include: where the group is going, for how long, at what elevation, the distance expected to be travelled, the people to be contacted for safety reasons and so on

· One copy should be carried with the groups at all times

Programme Design C: Leadership and Risk
Leadership:
· Leadership is hard to define but you know when you see it

· Good leadership skills include: intelligence, strength, conviction, confidence, maturity, initiative and understanding

· Generally are forward-looking, inspiring and intelligent

· Leaders are effectively doing their job if they: motivate, communicate, accommodate, anticipate, facilitate, create, educate and celebrate

· The guide should not leave the group and should also be careful about spending too much time with certain members of the tour

· According to Robert Greenleaf a holistic approach should be acquired with a sense of community and shared decision making power

· ‘Serve’ by example

Forms of Leadership:

· Autocratic leadership: forces participants to become dependent and submissive to the upper hand by relinquishing their ability to make decisions 

· Democratic leadership: the group leader will share information or options about a situation and collectively come up with an alternative 

· Laissez-faire leadership: participants have the freedom to control and direct decision making and it is believed complete harmony will be achieved in doing so

The comprehensive-interaction-expectation theory of leadership:
· Leadership, suggest that leadership is a combination of leaders, followers and the special circumstances of a given situation

· Group members and leaders interact, accept and reinforces each others role-oriented behaviours

· The optimal relationship exists when optimal levels of interaction and recognition of role behaviours which continually strengthen leader-group effectiveness

Guiding: skills and guidelines:
· Core knowledge including geology, environment and so on, professional guiding skills and detailed area studies for practical training

· Delivery of guide training programmes should include: training should come from the host country, training methods should involve best practice and be backed up by literature, training must be documented, training must be accessible, delivery should be cost effective and mobilize resources and training is essential for ensuring the eco-tourism is of benefit to host economies

· Must be able to make experience-based judgement such as analysis of alternatives, anticipation of the unexpected, creativity, professional ethics and being flexible with leadership styles

· Must set effective guide-to-participant ratios

Safety and Risk:
· Guides must be trained in first aid and CPR

· Poor equipment and poor planning all appear to be the most likely causes of accidents in programmes and therefore emphasis on these stages are necessary

· Reduce the potential for liability in ways such as providing well maintained protective and safety equipment, develop written policies that specify emergency procedures for the provision of appropriate medical assistance for participants and so on

Risk Management:

· Risk management can be defined as the formal process of assessing exposure to risk and taking whatever action is necessary to minimize its impact

· Steps should be taken to retain the risk, reduce the risk, transfer the risk and avoid the risk

The Waiver:
· A contract in which the participant of a service agrees to relinquish the right to pursue legal action against the service provider in the event that negligence of the provider results in an injury

· In certain situations the service provider should gather documented medical insurance or extended coverage before accepting a participant on the trip roster

Conclusion:
· Group census is important in the leadership process

· Safety and risk management is crucial in eco-tourism operations although it must be made clear that there are a number of elements that are beyond the control of a service provider which is a risk management plan and waiver are so important.

