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Zorbing

Programme plan: Planning, Implementation and Business Plan for Zorbing at the Haliburton Sustainable Forest

Hook: “It’s not everyday you can go on a wild nature adventure ride in a life size hamster ball!” 
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Submitted by: Canadian Wilderness Zorbing Inc, December 13, 2006
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Note: HSF stands for Haliburton Sustainable Forest and will be used throughout the report.

1.0 Understanding setting, policy and guidelines of the HSF: 

Haliburton Sustainable Forest is a 60 000 acre forest that combines a balance between the short-term requirements of a successful, operational business and the long-term requirements of sustainable resource use and conservation.  Haliburton Sustainable Forest projects deal with all aspects of sustainability including economic, environmental and social components.  Logging is the principle activity that takes place in the forest, and forestry operations are in the form of select cut.  Select cut is a more efficient way of managing the forest, by only cutting down certain trees of a particular criteria rather than clear cutting.  This is the first forest in Canada that is considered sustainable through a very detailed management plan, products, and how they are at one with the community.  The HSF takes a leading role in conservation and sustainable resource management and is the first forest in Canada to meet the stringent guidelines of the international Forest Stewardship Council ( FSC). The certifying agency at that time was Boston, MD, based Smartwood / Rainforest Alliance.

Every building they operate there is solar powered.   Some of the lakes are crown-owned, therefore they do not have much control, but they are trying to raise awareness and take action to preserve the lake, some of the lakes are private owned and therefore they maintain control

HSF has maintained success successful by branching out of just using traditional activities.  The HSF has multi-use operations that contribute economically and environmentally to the long term stability of the surrounding, rural community while providing employment as well as environmental benefits to owners, staff and the public at large.  Activities such as eco-races, mountain biking, research and dog-sledding occur among other sustainable tourism activities.  There is also a 5 000 square foot wolf centre which has captive wolves, not wild wolves, and there are unsocialized and therefore hold no relationship with the handlers.  This is why zorbing would be a great non-traditional, innovative, sustainable and adventurous activity to bring into the forest.

In summary, the HSF practices long-term operations to ensure employee care and a good management resource strategy to benefit their community.

2.0 Issues:  The issues that we have encountered when meeting the needs of carrying capacity, norms, community and ethics of the HST

2.1 Carrying capacity: 


Originally, we were going to set up our program where trails for activities were already in use and set up a time allotment for each activity.  These activities have already brought a lot of success to the HSF and therefore we did not want to impede on operations that are guaranteed income for the forest.  Therefore, we found a road near the McDonald Lake bay that is currently a road but rarely used, and would be more advantageous for the forest to operate an activity on this road, rather than use it for vehicles.  Therefore this new route will not interrupt with other activities and excessive amount of activity will not take place on the trail. 


We have also set a limit on the numbers of participants that will participate in an activity at a time to ensure that there is adequate amount to staff to perform safety procedures if a situation arose.

2.2 Norms:  

We are not doing anything to cause further damage upon the environment as we have selected a trail in which a road has already been built upon.  No clear cutting will be involved in this process but selective cutting may need to take place to ensure that the trail is wide enough, which still adheres to sustainability.  Machine use will be used on the trail to ensure that it is dented enough so the zorb will not be directed off the trail, as roads are set to tilt downwards so rain will drain off the road.  Our ramp is going to be made out of logs that have fallen down, and is being placed in a large open bay area and will not affect its surroundings. We are going to use the trucks on previously built roads in which are already being used for the purpose of other activities among the forest. 

2.3 Community:  

We want to ensure that the public and those who reside in the HSF are aware of and accept are development plans.  We want to keep them informed of how our activity is doing through annual reports and continual assessments that we will post on our website, www.canadianwildernesszorbinginc.com.  We also want the community to be actively involved in the operations of our activity and therefore are going to form a partnership with some of the local lodges to encourage this summertime activity to their guests.

2.4 Ethics:  

Our program will have to widen the trail to 5 metres and therefore some cutting of trees will have to take place, although no clear cutting will occur.  All other parts of the activity are fairly non-consumptive.  This activity will also generate profit to contribute to the economical aspect of sustaining the forest.

3.0 Strategic and systematic planning: 

The importance of planning is it organizes your thoughts. The first step in planning a program is an idea then the idea is turn into a plan. According to Fennell (2002) planning can involve arranging, charting a course, and designing, preparing and plotting, all with an eye to the future. Planning allows you to investigate all the possible ways to put a program in place.  Our activity required a lot of brainstorming and we circulated through many programme alternatives before we came up with a realistic programme idea.  The brainstorming phase required a lot of thought and consideration as we had to consider the best form in respect to the available resources (staff, money and space), the policy of the forest with respect to the broader community and support systems, how to accommodate our activity in a forest as it is usually operated in an open field and how to make this activity appeal to our target market. 

(had in here before chart maybe, figure out which one we were planning on using).

Cover all these topics - (philosophy, planning, what social, ecological and economic systems. I AM CONFUSED WITH WHAT YOU WANT HERE???

4.0Philosophy:  

As a partnership we value meeting the ethical and moral value of the HSF and community by taking a holistic approach which places importance on the stakeholders, environmental, economic and ecological realms.  We value customer satisfaction by meeting their core needs such as enjoyment in life and excitement, a sense of accomplishment, self-fulfillment and other values, which are cosmopolitan in nature.  

(add to this as we are not doing the educational component anymore)

Mission:  

The purpose of our programme is to provide a non-traditional, innovative adventure activity that meets the ethical and sustainable principles of HSF forest and contributes to the local community.

Vision:  

Through our differentiation strategy, we will be a leader in sustainable adventure activities where we will enrich the lives of our customers through our exciting program that combines the forest and lake in the activity.

4.1 Goals: 

The primary aim of this activity is provide a unique and adventerous experience, that is not offered anywhere else in Canada to satisfy the customer’s core needs/desires. This activity will also appeal to the environmentally conscious tourist while giving the community, environment, tourists and employees stakeholder status.  

Objectives:

1)  To expand the local tourism market by bringing in more money to locals and complementary services such as the lodges in Haliburton.

2) To implement a course for zorbing that focuses on effective land-use planning strategies with minimal environmental impact.

3) To understand current adventure tourism experiences.

4) To explore current tourist’s perceptions of adventure tourism. 

5) To provide their ideal experience and emphasize them through marketing strategies. 

6) To provide future outlook and long term planning in conjunction with local organizations.

7) To operate program in an environmentally friendly way with sustainable practises in mind.

8) To promote zorbing to various stakeholders in the community.

9) To understand future potential of zorbing and how to innovate our product and service.

10) To offer a program that allows one to meet their core needs and experience a sense of accomplishment and self-fulfillment.  

 11) To have fun!

5.0 Programme theory:  

As a recreation service provider we endeavour to provide this adventure opportunity so that customers can engage in exhilarating leisure pursuit.  Individual go to certain destinations, and expect certain activities and are trying to seek specific rewards (source?).  Our core service focuses on meeting the element of excitement, but customers will also leave with a memory of this adventure through a video of pictures.  Participants will often experience flow where optimal arousal and a level of mental stimulation at which physical performance, learning or temporary feelings of well-being are maximized (Csikszentmihalyi 1990.).(*get flow reference*)   
should we cover intrinsic motivation, personality, lifestage 
(expectation theory)
5.1Strategies:   There are several different program approaches that you can deliver and our program is going to be delivered with a combination of strategies. 

	Function
	Social Planning
	Social Marketing
	Community Development

	Goals
	Meeting the community needs of the HSF.
	A customer-oriented perspective that meets their adventure needs and through this generate a profit. 
	Learning, educating with environmental concepts and theories and hold community as stakeholder to help make important decisions

	Basic Strategy
	How and where we are going to design the trail and utilize our resources
	Use place, price, promotion, product as well as people, physical evidence and process to meet customer’s needs.
	Abide by the sustainable strategies of the HSF forest.

	Stages
	Planning
	Implementation
	Planning and coordination

	Conception of population served
	Consumers
	Customers
	Everyone is a stakeholder

	
	
	
	


Effective marketing is when you focus on a niche group and therefore we are going to promote and advertise our product mainly to adventure tourists who are in their adolescence to late twenties.  Although we are able to sell this product to several different age groups as they are baby zorbs and flat tracks for the younger age groups and various levels of intensity, we want to ensure the success of our activity before branching out to other markets.

Approaches:  

Our program is being integrated based on sustainable development principles within an integrated system with all the other forms of development within the HSF.  Our program values the natural resources around us and will maintain them for future generations as well as maximize involvement of the local community and other stakeholders in the planning and decision making process.  According to Fennell 2002, we have taken an environmental/preservationist approach by ensuring that our resources and nature are being sustained and taken care of.  Our approach that attempts to anticipate the needs of participants without their input, and are trying to fulfill their core needs of excitement and self-fulfillment (Fennell, 2002).

6.0 Composition:  

Our program will have our employees trained thoroughly, which is discussed in further detail under the risk management plan (see section 17.0) so they are fully prepared to deal with an unpredictable circumstances that may cause danger our harm to the participant.  The completion of CPR, first aid and lifeguarding courses must be completed before employment. The employees will also be trained in giving the best service possible, for human resources are one of the most important resources in tourism operations. There will be 5 employees on for every group that goes and the groups will not exceed 20 individuals.  The group is maintained at a manageable size so that employees can offer the desired service that customers are paying for without having too many people to deal with.  The groups are also a reasonable size so that the activity does not reach carrying capacity and most importantly for safety reasons so the employees can have a safe watch on the participants at all times.  The 5 employees will be dispersed at different locations of the activity: one employee at the top of the hill, where the zorb will be unleashed to fall down; one employee where the ramp is locating so they are by the water acting as a lifeguard; one employee in the water in a kayak to leash the zorb so it can be pulled to the other side of the lake; one employee at the other side of the lake where pull the zorb across the lake and one employee at the other side of the lake who drives the zorb and the indivual back to the beginning of the zorb track.  All employees will have a walkie talkie to contact each other during the activities and to contact employees at base camp if a situation beyond their control arises. 

7.0 Needs Assessment:  

We want to generate a program that is designed to meet and satisfy the needs of customers to generate an adventurous zorbing experience.  The main needs we are targeting are the core needs, that being: excitement, self-fullfillment, (GETOthers).  This program will also meet the program need requirements for the HSF because they are aiming at non-traditional programs that are fun and exciting for their visitors.  Therefore implementation of this program will fill a gap in what exists with a great opportunity where participants will be able to express their felt needs

(*do we do the chart in the text book) WHICH ONE YOU HAVE THE BOOK???
8.0 Inventory: 

Attractions:

· forest

· lake
· Adventure activity 
Resources: 

· 7 zorbs

· 20 helmets

· 10 Harness/straps

· 1 tractor (to fix the road for the course)

· 1 Pick up truck or van with trailer

· 1 ramp
· 1 kayak
· Lane ropes

9.0 SWOT Analysis:
The SW of our Analysis (strengths and weaknesses) measure the political, economic, social, technological and environmental factors and involves the broad considerations that affect our program that are internal to our business.

Strengths: 

1. Our program is designed in an environmentally friendly manner and is a fairly non-consumptive activity.

2. We would be the first in Canada to offer this experience

3. Although others could adopt our idea, we have the benefit of appealing to a niche group of sustainable tourists, which others may not be able to adopt.

4. Good knowledge of local and regional markets

5. Have a strong contingency plan, for further innovations if others decide to use the zorbing experience in surrounding locations.

6. Packaging the product with other services and activities that are offered at the HSF.

7. Offers a unique way of meeting your core needs of adventure in your life.

8. Customers will achieve optimal arousal and perceived freedom while they are in the zorb.

9.  Cures hangovers.

10. Partnership with the lodges for cross promotion

11. The price of our program is inexpensive as we are marketed to a younger crowd who may not have a lot of disposable income.

Weaknesses:  

1.  HSF forest does not have open hills, which would make the zorbing experience a lot simpler in the design of the track of the program. 

2. Other than those who have cottages and homes in Haliburton or live in nearby surrounding cities it is a long way to travel to go zorbing, 

3.  Zorbing has a short duration (which is why we allow participants to go through the course to a maximum of 3 times).

4.  Zorbing is a new idea to Canada and may take a while before we reach our break even point.

5. Some selective cutting may need to take place to widen the trails.
The OT of our analysis (opportunities and threats) measures political, economic, social, technological and environmental factors and involves the many broad considerations that affect the tourism industry environment and which are outside our control.

Opportunites: 

1. Weather can be seen as an opportunity for many will participate in an activity when the conditions outside are favourable, such as zorbing in the water on a hot summer’s day.

2. Social clubs in neighbouring cities and lodges provides a potential market.

3. Camp groups in the summertime can also be potential consumers of our product if they come on a day excursion.

4. Groups may come to the HSF for a particular reason and activity (complementary services) and then decide to participate in ours during their stay.

5. There is a trend in environmentally friendly travel and tourists are willing to put more time and effort into making an environmentally conscious decision (Hudson, 2005).

Threats: 

1.  Unforeseen climate conditions such as weather conditions (which work both ways) that could have an effect on the quality of the program or to the point where the program may not be able to take place such as winds and heavy rainfall.

2. Environmental catastraphies such as a hurricane, which is outside the realm of the operator’s control.

3. Tourism is an unstable industry in terms of unpredictable events that occur such as when SARS occurred no one wanted to travel to Ontario. 

4. Interpersonal constraints can be a threat when a potential customer does not have anyone to do the activity with.
5. Intrapersonal constrants, where the customer would like to participate but something within them is holding them back, such as they cannot round up the courage.
6. Structural constraints where the individual does not have enough disposable income or does not have the means of transportation.
7. With advancements in technology our program may not be as appealing to our market as they have many alternatives on how to spend their leisure time.

(more political, technological)

10.0 Structure of the Programme: 


The activity will consist of hiking to the site, information and precautions of zorbing on the site, and then the zorbing experience to a maximum of three times, followed by an organic snack and a hike back to the base camp.

Programme Design Decisions:

	Programme Area
	Programme Format
	Programme Setting
	Programme Mobility
	Programme Lodging

	Adventure activity, zorbing
	Trip

Instructional
	Wilderness

Combined settings
	Motorized: 

Off-road vehicles

Cars and buses

Non-motorized:

Zorbs

Canoes
	Non-fixed roof:

Tent

Fixed roof:

Hotel and motel

Lodges

Cabin


Activity analysis:  

We have paid close attention to behaviour domains, forms of leadership, equipment and facilities and the duration of the program.  Our program is for the more adventurous, high-energy tourists in their adolescence and early adulthood.  There will always be five leaders to help undergo the zorbing experience dispersed at different parts of the activity.  Our equipment is designed in a safe and environmentally friendly manner.  The duration of our activity is rather short and many will have to travel to the site as it is far away from most places, which is why we are allowing participants to go through the track three times.  We also have overnight accommodation or campsites available for those we want to stay and to take part in any of the other programs that are offered at the forest. 

Available resources:  

There will be adequate staff for this activity and further training might be a requirement. We also have enough money to operate this activity, as our only expenses are the zorbs, fixing the trail and equipment, as well as contingency money if the idea does not sell to people right away.  We have made use of our available resources by using a road that is rarely driven on for our track, and the purchases of a kayak and a truck will not be necessary at the HSF already has these resources.  

Alternative resources: 

 It is possible to have the zorb run on the same trail as the snowmobiling trails athough this activity has been very successful at the HSF, and there is a high demand, so allotting times for zorbing may or may not go over too well depending on its success.  There are other trails in the park that zorbing could take place on, as long as the trails were widen so the zorb could fit and as long as it is not effecting any other programs that is already offered. 

Politics:  

Zorbing adheres to the values of the HSF and the politics of sustainability as it is a fairly non-consumptive course. It provides the customer with an adventurous activity with in the principles of the HSF.

Appropriateness:  

The non-traditional adventure seeking idea would be very appropriate to the HSF as that is what they are aiming for. It would be a great activity for the young cottage crowd that has a cottage near by because it isn’t that far away, it is a reasonable price and it allows them to break out of the normal daily routine of the cottage life with an activity that is unique and exciting. 

Accessibility:  

Zorbing is the ideal experience for those who live in the area and need new adventure in their life, this experience could not be more convenient. Zorbing would also be an appealing experience for the adventure tourists who are camping or staying in lodges or those who may be in Haliburton for other adventure activities. Zorbing could act as a great substitute or complementary activity.  There is an issue of accessibility for those who live further distances away, as it is debatable how far they would travel for the short duration of zorbing, which is why we are trying to promote overnight accommodation as well as a package deal with other programs the HSF has to offer.

Integration:  

This program can definitely be integrated with other programs in the agency and work in unison together to generate further economic gain.  The Walk in the Clouds or the submarine may be of appeal to adventure tourists, although our program targets the young, adventure tourists who may not mesh well with those older, sightseers who are on tour for the Walk in the Clouds. We want to design the most efficient program possible and in doing so, have come up with realistic alternatives, for the worst case scenario.  
12.0 The development of one interpretive programme (they usually go with environmental education, 


The interpretive program that we are offering is to go down the hill in the zorb not strapped in and with a bucket of water splashing around getting you all wet. If you can run down the hill with out falling then you will receive a prize at the bottom of the hill. This program will allow you to have a fun way to cool off on a hot day. This also makes zorbing more of an adventure activity and you have a goal to achieve. We have designed our program so that you get to go down three times, so you have three different chance to be able to run down with out falling.   

13.0 How to prepare participation for the trip

Each participate who signs up for a booking of a zorb adventure will be sent a information letter/ guide and a medical history form stating what zorbing is and what you need to take into consideration when you are planning to go and your medical history. We have the right as a company to refuse any customers who we don’t feel confident that by them participating in the activity their safety will be at risk, because safety is our first concern. Everyone will have to hand in their medical history form or they won’t be allowed to go on the zorbs. 

I THINK THIS SHOULD GO HERE BUT WE DO GO OVER IN THE NEXT SECTION SO IT’S UR CALL 
14.0 How you will handle food and water, first-aid, and other safety issues


 Our activity will start with a hike to the hill where the zorbing will take place. The hike will take about 15 to 20 minutes at an average walking speed. When the group arrives at the hill the instructor will offer the group a snack of organic muffins, coffee, tea, water or juice. While the group is eating their snacks the instructor will show the group a zorb and get one person to volunteer to show how you get in and out of the zorb. The instructor will show the participants how too successfully and safety put on the harness that will strap you into the zorb. Before anyone goes down the hill the instructor will check their harness to make sure they are strapped in properly.

Each participant will need to fill out a medical history form before they participate in the activity. We will refuse anyone who is not in a physical state that is healthy enough to participate in our activities.  

 There will be a first aid kit at the top and bottom of the hill just in case someone needs it. All of the instructors, workers or volunteers for our program will have to have their first aid training and it must be current or they won’t be allowed to work so that we will always have someone there who knows how to treat an emergences if it does occur. Along with both first aid kits there will be a cell phone. Each of the instructors will have walky talkies that kept them connected with each other and all the other workers at HSF. So if there is ever an emergency then the instructor has his walky talkie and also a cell phone to call EMS.     

 15.0 Trip Information Sheet: 


Our program has a trip information sheet design to ensure that we have the critical details related to the aspects of the trip such as where they are going, for how long and people they can contact for safety reasons.  We will carry a copy with the group at all times.  (See appendix for trip information sheet).
IS THIS BOLDED FOR A REASON???      

 16.0 Leadership training

(-how you wish leaders to represent your company, including what skills they will need to safely run your programme)


Human resources are one of the most important part of a recreation and tourism operations and can be what make an experience enjoyable or if the employees are not doing their job properly be a constraint to the activity.  Therefore we want our employees 

to implement innovative strategies and programs ideas and to ensure that the employees are properly trained and educated. 


Firstly we want to ensure that leaders are properly trained with health and safety issues if they were to arise and make sure they have the proper certificates and are properly trained in first aid and cardiopulmonary resuscitation (CPR).   We will ensure that our employees are as diligent as possible in recognizing the dynamic nature of the natural environment. We will also will try to make the job as fun and enjoyable for them as we can, because if the employee loves his job it shows and it will add to the experience if you have a happy and excited employee instead of just someone who is there because they have to be. We can make it fun for the employees by having different kinds of games and competitions for them to participate in. Providing the employees with these incentives it will increase job performance.   
 

17. 0 Risk Management (risk management plan and waiver specific to your program) WHERE IS THE WAIVER FORM 

We need to ensure that we have the best equipment and planning strategies possible to minimize risk and its impact.  Therefore we have identified problematic areas to deal with potential risks that could arise.  One of the main risks is weather and therefore we will keep close track of the weather to ensure that we will not operate the zorbs when the weather may be a risk to the individual’s safety.

Risk Management Plan

Risk Management Process (Brown 1995)

1. Risk identification (hazard assessment)

2. Risk evaluation (frequency, severity)

3. Risk adjustment or control ( retain, reduce, transfer, avoid)

4. Risk management plan ( choices)

5. Plan evaluation and update ( monitoring) 

	Time:
	We will be operating this plan in the summer from 9-7 and in the winter from 9-4.  We do not want to operate in the evenings because the dark skies could be a safety issue.

	Goals and Objectives: 
	Goal: To offer participants a thriller adventure experience that does not compromise their health and safety.
Objectives: To implement this programme when all safety assessments have been evaluated and the operation is feasible.



	Location:
	Site: Haliburton Sustainable Forest

Weather: As long as there is not too much rain, not too much snow and the winds are not too strong and no environmental catastrophies are occurring then zorbing can take place.

Routes:

Accomodation: 
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· Appendices (pp. 299-301)
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Trip Information Sheet:

Area visited: Haliburton Sustainable Forest

Dates: differentiates among participants

Personal contacts at home and at the site:

Name:

Home phone number: (    )         -

Cell phone:  (    )        -

Business number: (    )       -

Alternative person:

Home phone number: (    )         -

Cell phone:  (    )        -

Business number: (    )       -

Trail map: (get when we know it)

Guidebooks needed or consulted?

Management agency of the HSF

Contact Number: Phone: (705) 754-2198

Permit requirements: to operate on the site? Get

Maximum group size: 15 people

Resource information: Combined settings are used for this activity including a lake and a forest, weather and season permitting.

Long-range weather forecasts: To ensure the safety of the customer as this activity is weather permitting.

A breakdown of each day on the basis of elevation, kilometres travelled –2 km, campsites to be used and their coordinates

An understanding of sunset and sunrise times:

http://www.ontarioweather.com/analysis/sunrise.asp

Want to know when the sun is going to rise and set for your area, just entering in the following data and presto.  There are a few things that you need to have correct.  The latitude in my charts is north, longitude is west but take out the negative sign.  As for time zone, that depends on where you live just use the chart below. Both of these calculators are design by the U.S. Naval Observatory.  Notes about the specifics and how to use these models are here.
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