






West Coast Breeze-Risks

· Competition from other spas located within Whistler or the whole province of British Columbia.

· If business product does not sell to consumers, then the West Coast Breeze business may go bankrupt.

· Risk of employees not working to their full potential.

· Getting sued by some customers if service is not up to par.

· If an international incident such as “SARS” or “9/11” occurs then their may be a chance of foreign tourists not wanting to travel by airplane.  From this, people may not want to travel to Whistler, BC.

· “rational” consumers not wanting to travel to spa resorts because they want to save and conserve money.

· Risk of not hiring enough massage therapists for your spa due to financial constraints.

· Risk of massage therapist injuring a customer accidentally during a massage service.

· Getting sued by some customers if they get injured during their stay at the spa (eg. Tripping over a wet floor, or a ceiling crashing on their heads).

· Starting a business from scratch is a risk

· Picking the right location for the spa business is a risk

· Making the right prices for your business is a risk

· Formulating the management team= can this management team help business become successful or not?

· Can West Coast Breeze survive as a company?

· Risk of attracting media in a negative way (eg. A huge fight or riot occurs within the spa, which may lead to negative publicity through the media).

