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Introduction:

(Eco-tourism and research based eco-tourism defined)

If conducted properly research based eco-tourisms potential….(list)

Background:

-details of how long Operation Wallacea has been operating, a little bit about the company and it’s goals and objectives

Objectives of field research:


This study aims to evaluate the vialability of research based eco-tourism at Kaledupa which is inclusive of Samenella and Hoga.  This research is measuring how sustainable Operation Wallacea’s cultural and marine based activities are from a social, cultural, economic and environmental standpoint.  The aim of this research is to measure the process of eco-tourism at Kaledupa in terms of it’s benefits, implications and alternative solutions for the current practices that are in place.  This will be done by looking at measures such as the risk of damage to the reefs from both the locals and tourists and evaluating how Operation Wallacea’s presence impacts the local culture.

Methodology:


This study involved primary research at Kaledupa, Samenella (a sea-based community) and Hoga (a small island just off Kaledupa) in the Wakatobi Marine National Park (WMNP) in Southeast Sulawesi, Indonesia.  The study involved one week in Kaledupa, where many local visits around the community, lectures, meetings with stakeholders, witnessing traditional activities and a homestay with a Kaledupian family was involved.  In this time, there was a day where there was a visit to the Bajo community of Samenella, where there was a meeting with the traditional healer, a canoe tour around the community as well as a walk around led by the children.  The second week involved one week at Hoga where I participated in an open water dive course.  This enabled a comparison between the tourism operations in both areas as well as an opportunity to contrast the Kaledupan and Bajo communities.


Information was gathered through participating in activities around the communites, listening to lectures with the stakeholders of the town as well as gathering information from my own personal observations that were based on the staff, translators, volunteers and some of the stakeholders of the community.  More emphasis on the locals perspectives not directly involved in the tourism would have been important to gather.

Review of Research and Tourism Application:


More then 80% of the population of Indonesia, Malaysia, Phillipnes and Singapore live within 50 km of the coast, giving high reliance on the coastal zone not only for food but other livelihoods (World Resources 2001).  Therefore some sort of balance needs to be determined t

to deal with immediate needs of coastal communities, long-term sustainable resources and the maintenance of natural ecosystem processes. 

a

Cultural Tourism encompassed:

Identity is rooted in the complex interconnections between people, the resources for which they have rights and responsibilities, knowledge of the laws, and possession of the traditional ecological knowledge associated with all these elements (Aboriginal journal) 

FORKANI (Stands for Forum and Kani, memories of the past, with the intentions to bring them to the future): Forkani is a Non-government organization created by the community to create ways of involving Kaledupan communities in conservation initiatives, which Operation Wallacea works closely with.  Operation Wallacea has provided them with the knowledge of sustainable fisheries and the critical need to conserve the coral reefs and sustainably develop Kaledupa.

The Forkani was developed because they wanted to put an end to the illegal boats, fish bombs and other issues that occur on their reefs and forumulated in December 2002.  At present, their group only encompasses Kaledupa, in the future they may consider wor king together with representatives in all of the Wakatobi National Park, which may be hard because of transportation.  There are representatives from the Bajo community from both the land and sea side of their community in Forkani, which shows that the two communities are taking steps to work together which is very important in maintaining resources. 

Local Empowerment: 


Operation Wallacea’s responsibility is to find ways of facilitating local empowerment of both men and women to help them gain a sense of pride and awareness of the importance of their natural resources and control over their own development (Scheyvens, 2000).  At current the communities are happy about Operation Wallacea occurring and want to learn how to conserve the reefs, particularily the Bajo community.  Therefore, Operation Wallacea has provided the opportunity to develop new skills such as English, and information about the reefs, community building, which the locals have truly appreciated.  

Women:

In the ‘Sua Bali’ (meet Bali understand Bali) sustainable village tourism inititive which was established by and is managed by a woman, each guest pays US $1 per day to the village.  This money supports the upkeep of the village, is used for temple festivities and provides a hardship fund for locals who face difficultires such as illness (Scheyvens, 2000).  

Marine Environment Encompassed:
Ecomonic Impact Encompassed:


Tourism can bring many positive benefits to a society as it is a way of alleviating poverty, unemployment, inequality and self-reliance (forum ecotourism).  Although it is important to encompass socio-cultural and environmental factors and not get too wrapped up in the economic benefits.  It is apparent that the majority of the Kaledupans and Bajo people are excited about tourism development in their societies, but it is very hard to distribute the wealth evenly.  Operation Wallacea has put forth an effort, moreso then many other eco-tourism operations to try to spread the income, so that tourism has a demonstation effect in society.  By bringing tourists to different villages, markets and paying stakeholders for interviews, they are taking steps to spread the wealth among the villages.  There are 17 villages in Kaledupa, so it is impossible to incorporate them all with this small-scale tourism operation, but they are doing what they can.  Although, the Operation Wallacea office is located in Ambuea, Kaledupa, the wealthy area, where the police station and those who are government jobs reside, therefore there is the issue that the rich are getting richer and the poor do not see the benefits of tourism.  Therefore one solution would be to switch the villages where Operation Wallacea operates, which would be difficult as their office is in a different area and driving tourists throughout the day would not be an environmentally friendly alternative.  It is also an issue because in order to be a part of Operation Wallacea you need to own land, a boat, speak English or have a certain skill that can be offered, which many of those in poorer areas, do not have to contribute.  The operators also thought it would raise issues about the comfort of living for the Westerners to reside in a house where they may have a mattress on the floor and no individual room, but from the sounds of the volunteers responses, this is what they were expecting.  

Gaps Implications and Related Issues

Findings:

An important part of research is being immersed in the community, and in this case, Operation Wallacea were fully a part of the culture and by no means looking at the operations from an outside perspective.  By taking part in a homestay, we were able to get a much better sense of the community and living the Kaledupan lifestyle, that we would have not have encompassed had we stayed in a hotel or other forms of westernized comfort

Recommendations for the future:


On Kaledupa, the tourists seems to be genuinely interested in gaining the cultural experience.  As the volunteers were very keen about the homestay and living like a Kaledupan, food, washing, etc. a stronger shift to the traditional side of their society should be in place.  In some cases, we were exposed to some of the traditional activities of the Kaledupans, but it was in brief and from the responses of the survey it shows more of an emphasis on traditional activities was seeked.  Such as, rather than showing us the dance, maybe a class can be offered where the tourists can dress in costume and learn to dance like them, as long as this can be done without exploiting their culture.  Many of the men seemed to be interested in learning traditional fishing which would be an excellent way to involve the Bajo community particularily ones who are not benefited by Operation Wallacea as they all have tremendous skills in the water.  Cooking courses were also an idea generated among the volunteers, as it would be an opportunity for the women to be involved, as traditional women roles are still apparent in this society and it is not the Westerners right or duty to bring in new ideals.  Those who are residing on Hoga who are science-based for the most part, placed cultural tourism as one of their last interests (get source).  If this is the case then, awareness should be raised about the culture to raise interest, and generate positive interactions to help prevent issues that are apparent on that island such as dress code, alcohol consumption and other Western behaviours that are inappropriate in a Muslim society.   

Limitations:


This study is limited as it was conducted over 2 weeks in Kaledupa and therefore was not a sufficient amount of time to collect research and base the results.  The lectures we participated in were translated from English to Indonesian and back to English.  The lectures with the Bajo community are limited are they are translated from Bajo to Indonesian to English and therefore leads to possible sources of error.  Remaining face, is very important in many Asian cultures and therefore, it is important not make the locals feel inadequate and inferior, which make have been a barrier when trying to get particular information from them.  The Kaledupans also like to avoid conflict and will tell a white lie instead of a harshful truth which may have limited some of their actions and/or feelings about Operation Wallacea and the Westerners.  This study is also limited as it is judged from a third party perspective, which is not necessarily representative of all of the stakeholders mentioned in this paper.    

As this is a huge subject to tackle, and tourism is still a relatively new phenomena to these societies, it is beyond the scope of this paper to examine factors that influence the successes, failures and sustainability of eco-tourism at Kaledupa.  

Conclusion:


In conclusion, Operation Wallacea is not considered eco-tourism or even sustainable tourism, as it requires flying to get to the destination, why is just contributing to the environmental problems.  It is not required, nor promoted by Operation Wallacea to give back to carbon off-setting which can be a recommendation for the future.  Alongside this, tourists are leaving an ecological footprint and leaving potential environmental implications from the consumption of resources as well as social implications in terms of behaviours and dress in a Muslim country where Westerner ideals are not acceptable.  Therefore a more appropriate way of describing Operation Wallacea would be responsible tourism, as the operators accept that they are not completely sustainable but take responsibility for their actions.  Although limiting impacts is not enough and they must make an effort to ‘give something back’ in return for the benefits we get from the destination such as the idea of carbon off-setting program where the money raises goes directly to the NGO or infrastructure and facilities within the community.  This could be the potential way forward given the economic need and new reliance on Operation Wallacea’s tourism particularily with the landlords at Hoga.  


Although this park was protected originally because Operation Wallacea provided research that showed that it is one of the most diverse marine parks in the world, it is also important not to just look at this site from a biological standpoint.  It is importation that social incorporation is tied into the project and the proper steps are taken to provide economic opportunites to all the villages in the Kaledupan and Bajo communities, and spread the income to help relieve poverty.  Responsible tourism is defintately an asset to these societies and they are very welcoming towards it, as they know their reefs are in danger and they need to find alternative ways to differentiate the economy.  Although it is unlikely to be the complete solution to development needs, as tourism only operates three months of the year and is an unreliable industry particularily where tsunamis, cyclones, political corruption are prevalent in this area.   
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Appendix

-models from articles reviewed such as Swot Analysis

-previous Operation Wallacea research- tables, charts

-policies

-As well as pictures that I have taken that may help to further explain my writing or to paint a picture of the island more clearly

